Getting Stakeholders into the Act

Your table group is charged with the task of planning two (2) hours of presentations and/or activities to introduce stakeholders (teachers, parents, school board members, partners) to:

Taking Center Stage—Act II
The set of descriptors contains a variety of activities that could be used to introduce TCSII. Each one briefly describes an activity and the length of time needed to complete it.

From the set of activity descriptions, select two hours worth of activities and determine in what order the activities will occur. In addition, list the intended audience (stakeholder group). Record your plan in the space below.
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Total Minutes
Taking Center Stage—Act II Gallery Walk - 90 minutes

· Each staff member is assigned 2 recommendation statements from Taking Center Stage—Act II
· Working in groups of 4, members discuss the recommendations

· On paper, each member lists the Benefits and Drawbacks for their assigned recommendations

· The staff is then instructed to regroup and members are directed to find others who have been assigned the same two recommendations

· In their new groups, members discuss their lists and create a composite list on chart paper for each recommendation

· Lists are then posted around the room, creating a TCSII Recommendations Gallery
· Staff walks the Gallery, reading the postings of other groups, and prioritizing next steps. 
School Design Game - 60 minutes

· Staff is divided into table groups of 6-8 members
· Each table group is provided with a set of game cards focusing on topics related to Taking Center Stage--Act II reforms
· Different color cards represent the 12 different recommendations

· Each recommendation topic is represented by three descriptors of different approaches to the topic

· The table group discusses the three descriptors for each topic and chooses by consensus the description that would best fit the Ideal School

· Once the group chooses a card for each topic, the results are tallied by the facilitator/recorder and shared with the entire staff

Taking Center Stage—Act II Case Studies - 60 minutes
· Staff is divided into groups of 3-4 members and provided with one of four articles about a school that has successfully implemented the Taking Center Stage--Act II reforms

· Specific mention of TCSII recommendations have been cited from the articles

· Each group answers a series of questions that compare their school to the school in their article

· The final question: What recommendations would the case-study school have for improving our school?
· Each group reports out to the staff, and the facilitator/recorder records the recommendations on chart paper

Group Reading – 60 minutes
· Staff is divided into small groups of 4-6 members
· Staff is provided with a copy of the 2-page Taking Center Stage—Act II Executive Summary, which is read individually
· Groups have discussion around a series of questions about current practice and potential for implementing TCSII recommendations in the school
Guest Lecturer/Presenter – 60 minutes

· An expert speaker/presenter is brought to the staff to share information about the recommendations of Taking Center Stage—Act II
· The presentation includes handouts with application tips and other resources
Provocative Prompts - 30 minutes
· Staff is divided into table groups of 6-8 members
· On chart paper, overhead, or projection, the facilitator displays a reform recommendation (from Taking Center Stage—Act II, but not identified as such)
· Each group discusses the recommendation and records an instance where it is exemplified in the school and where it is contradicted in the school
· This process is repeated several times with different reform recommendations
· At the conclusion, the table groups report out and the facilitator/recorder records the examples
Taking Center Stage—Act II Inventory - 30 minutes

· Staff members take an inventory that measures the implementation of Taking Center Stage—Act II recommendations in the school
· The inventory, using a 4 (highest), 3, 2, or 1 (lowest) scoring rubric, is self-scored, with a total score per recommendation and per focus area
· The 4-point results are tabulated per recommendation 
· The whole group identifies which recommendation(s) should be the priorities for action
Taking Center Stage—Act II Jigsaw – 30 minutes

· Staff is divided into table groups of 4-8 members

· Each table is provided with a chapter from Taking Center Stage—Act II
· Each person in the group is assigned a portion of the chapter to read (in larger groups, 2-3 people may be assigned the same chapter to read)

· After time is given to read the chapters, each person shares three significant ideas from their reading

Taking Center Stage —Act II Bingo - 30 minutes
· Staff is divided into table groups of 4-8 members, each table group is provided with a BINGO card with each square containing terminology related to Taking Center Stage—Act II 
· Through overheads, Power Point, or oral reading, "factual" statements are presented

· For each statement, the table group is to determine, with only 30 seconds of discussion, whether the statement is:

· True - supported by a body of research

· False - refuted by a body of research

· When time is called, each table holds up a card indicating their group decision

· The answer is provided to the staff, and groups that indicated the correct answer mark the appropriate square on their BINGO card

· This process is repeated until a table group gets BINGO on their card

· Winning tables receive prizes
Book Study KWL – 30 minutes
· Each staff member is provided with a copy of Chapter 1 of Taking Center Stage—Act II
· Prior to the meeting, staff members are instructed to read the Executive Summary and Chapter 1
· The staff is divided into discussion groups of 4-6 members
· Group discussion is centered on KWL – What do I know?, What do I want to know?, and What did I learn?
Taking Center Stage—Act II Video Library – 30 minutes

· Staff watches the selections from the TCSII Video Library

· After viewing the videos, small group discussions center around new information, new understandings, and possible application at the site
Taking Center Stage—Act II Webquest – 30 minutes
· This webquest takes place in a computer lab, with each staff member logged onto the CDE Taking Center Stage—Act II Web site
· The staff is divided into teams of 3-4 members, sitting next to each other in the lab, with each group provided with some kind of noisemaker, buzzer, or bell

· Through overheads, Power Point, or oral reading, the facilitator poses a question that can be answered through a quick search of the TCSII Web site

· Teams race to find the answer and the first team to signal with the noisemaker is called upon by the facilitator

· The team directs the whole group to the link and reads their answer aloud

· Points are awarded for a correct answers

· Prizes are awarded to the team with the highest point total at the end 
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